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IN COLLABORATION :
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Effective Seed Inventory Management is crucial for ensuring the availability of high-quality
seeds to meet market demands, minimize wastage, and optimize supply chain efficiency. This
training program aims to equip participants with the knowledge, skills, and tools required to
manage seed inventories efficiently while adhering to industry best practices and regulatory
standards. With a combination of theoretical insights, practical exercises, and case studies, the
program will empower participants to address challenges and capitalize on opportunities in
seed inventory management.

Parent Seed Managers/Breeders
Supply-chain Managers
Crop Managers/Crop Business Head
Sales & Marketing Managers
Material Order Managers/ Purchas Managers

Duration: 2 Days 
Format: Physical mode

Expert-led presentations
Case Study Analysis
Q&A sessions

Training Manual and Reference Materials
Post-training Support and Resources

Participants receive a certificate upon successful completion.

Preamble

Target participants

Structure of the Training Program

Methodology:

Resource Materials:

Certification:



Tea Break – 10.45 -11.00 am

Lunch: 1.00 - 2.00 pm

(09.30 – 10.30 am) – Introduction of ATPBR & SeedUber Co.
Introduction of Participants and Trainers By Dr. Aparna Tiwari, CEO, ATPBR

10.30 – 10.45 am: Introduction to Seed Inventory Management
Speaker: Dr. Surinder Tikoo, Independent Director, ATPBR 

11.00 -12.00: Seed Inventory: Understand and Appreciate the Criticality
Speaker: Mr. Sharad Deshpande, CEO, SeedUber Co.

12.00 – 1.00 pm: Seed Production: A Lengthy & Complex Cycle
Speaker: Mr. Mallikarjun Revanappa, Former Head- Supply chain, Syngenta Seeds) 

Outline for the Training on Seed Inventory Management

2.00 -3.00 pm: Inventory: Costing & Impact on the Bottom Line
Speaker: Mr. Pramod Kadakol, Partner, SeedUber Co.   

Day 1' Opening session 

Session 1 

Session 2

Session 3

Session 4

Session 5
3.00 – 4.00 pm: Seed Inventory Categories & Optimum Stock Levels  
Level 1: Germplasm Inventory & Breeder Seed – Field Crops
Speaker: Dr. AR Sadananda, Formerly Maize Seed Systems Specialist for Asia, CIMMYT
Currently CEO, Agreeva technologies LLP

Time: 4.00 – 4.30 Tea Break

Level 1:
4.30 – 5.30 pm:   Germplasm Inventory & Breeder Seed – Veg Crops
Speaker: Dr. Sharan Angadi, Director, ATPBR 

 Q&A Time: 5.30 – 6.00 pm 



Group Photo ; 9.00 – 9.30 

Level 2: 
9.30 am – 10.30 pm: Parent seed & F1 Seeds
Speaker: Mr. Mallikarjun Revanappa, Former Head- Supply chain, Syngenta Seeds

Tea Break – 10-30 – 11.00 am 

Time: 11.00 – 12.00 pm: Market Stocks, Strategies to Minimise Stock Returns
Speaker: Mr. Pratik Jalihal, Managing Partner, Aster Trading

Level 3:

Day 2

Session 6
Time: 12.00 – 1.00 pm: Technology Integration in Seed Inventory
Speaker: Dr. Nanda Kumar, MD Konvenc Agritech Solution

Lunch: 1.00 – 2.00 pm
Session 7
 Time: 2.00 – 4.00 pm: Case Studies and Real-World Applications

Session 8
Time: 4.00 – 5.00: Conclusion
Speaker: all

Takeaway
This structure ensures a comprehensive approach, balancing foundational knowledge with advanced
practices and interactive learning. At the end of the workshop, participants will be able to master the art of
efficient inventory management to minimize waste, optimize supply, and ensure the availability of high-
quality seeds, empowering businesses to thrive in a competitive market.

Date & Timing
Feb 5 & 6, 2025 
9.30 am to 06:00 pm



Fee structure 

Bank details  

Includes Lunch, tea and dinner on day 1 & Lunch and tea on Day 2
Reading material, all presentations on a common drive

Per participant  : Rs. 30,000 +18% GST (Rs. 35,400)
More than one participant from the same organization, Rs. 25,000 + 18% GST (Rs. 29,500) /each

Foundation for Advanced Training in Plant Breeding 
Ac. No. 50200050384008 (Current)
IFSC Code: HDFC0000113, Aurangabad, Maharashtra
Or 
Link: www.atpbr.com/registration

For any other related information/clarification, please contact

Contact Information, ATPBR

WebsitePhone

+ 91 8793988121 www.atpbr.com

Email

admin@atpbr.com

Contact Information, SeedUber Co.

WebsitePhone

+ 9860716181 www.Sseeduber co.com

Email

seeduber@gmail.com

https://atpbr.com/new_registration.php

